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HEART of CHANGE

ANNUAL REPORT 2019-2020  :  SUMMARY

Last summer The Redwood City Education Foundation, (RCEF) 
engaged in a process to redefine our mission and refocus our 
goals. Working closely with Venture Leadership Partners we began 
creating a theory of  change. Along with their leadership, the input 
of  select board members, and pivotal community leaders, RCEF 
was able to respond to our community’s changing needs. As a 
result, we have made a shift in our thinking and in the way we 
disperse our resources. Our newly redefined, sharpened mission is:

TO INCREASE THE EARLY  
ACADEMIC PERFORMANCE OF  
UNDERSERVED STUDENTS.
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RCEF was able to make a difference for students and their 
families in their time of  need by starting a Fund to help our 
families with essential needs and rent.

With financial support from RCEF, Garfield Elementary School 
piloted a school counseling program. The program focuses on small 
group services to students experiencing trauma, stress and anxiety 
while also provides one-on-one therapy and work with families.




